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Procurement Procedures

Instruction and Steps to follow
1. Referential document/sections:

ANNEX IV:
Procurement by grant beneficiaries in the context of European Union external actions

ANNEX II:
Article 10 ‘Implementation’, Section ‘Implementation contracts’, points 10.1, 10.2, 10.3 
PRAG
 ‘2013:
Section 2.4. Procurement procedures (p.2 0) and 6.9. Award of contracts & financial support to third parties by grant beneficiaries (p.135) 
2. Implementation contracts

Any reimbursable project activity implemented by a legal entity other than those implementing the grant contract and listed in Annex I Description of the action must be sub-contracted by the Applicant(s) following the provisions of Annex IV of the Grant Contract.

Please note that the Applicant(s), and Associates are not eligible for sub-contracting.

“Procurement of services, supplies or works for a grant-funded action: if the implementation of an action or work program requires the procurement of services, supplies or works by the grant beneficiary, the contract award procedures specified in Annex IV of the grant contract must be applied for each procurement contract. Should the grant beneficiary fail to comply with Annex IV, the related expenditures will not be eligible for Union/EDF financing.” 

The amount tendered has to be as planned in the project budget. The tender procedure shall be chosen in accordance to the provisions of Annex IV: Contract-award procedures. 
3. Steps to follow

For procuring a task/activity to a sub-contractor the Applicants have to:

Step 1:
Choose the correct procurement procedure (as per Annex IV of the Grant Contract)
Step 2:
Prepare a tender dossier as provided in section 3 of Annex IV to the Grant contract
Step 3:
Publish the Procurement notice / send the Invitation letter

For tenders above € 20,000, the candidates must be allowed at least 30 days from the date of publication / dispatch of the letter of invitation to tender to submit their tenders.
Step 4:
Nominate on personal basis the Evaluation Committee, with an odd number of voting members (minimum 3). The Evaluation Committee shall examine the tenders received.

Step 5:
Award a contract to the successful tenderer.
a. (for Services) The contract shall be awarded to the tenderer with the technically compliant offer being most economically advantageous and the sole award criterion is the best value for money.

b. (for Supplies and Works) The contract shall be awarded to the tenderer offering the technically compliant offer with the lowest price.

Step 6: Notify the successful tenderer.
Step 7: Prepare a report on the tender evaluation (Single tender report/ Negotiation report/Summary procurement report).
Step 8: Prepare and sign a contract with the successful tenderer using the templates of the PRAG.
�	Practical Guide to Contract Procedures for EU External Actions


�	Section 6.9. Subcontracting & grant redistribution by grant beneficiaries, PRAG, p.137
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