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PRE MONITORING REPORT NO._____

PART1. GENERAL INFORMATION 

	Contract referent No./date 
	

	Project title
	

	LOT 
	

	Grant beneficiary 
	

	Co-applicant 
	

	Affiliated entity 
	

	Contracted period 

	

	Territorial scope

	

	Total eligible costs 
	

	EU contribution 
	

	Reporting period 
	

	Date of submission the pre monitoring report 
	

	Submitted by ( name and position on the project)
	


PART 2. GENERAL ACHIEVEMENTS DURING REPORTING PERIOD 

2.1. Implementation of the action plan 

	Activity

( as per Annex I)

	Planned

(deadline)
	Implemented

( end –date)
	Comments

	
	
	
	

	
	
	
	


· Add required number of rows if needed

2.3. Implementation of the budget headings (in totals)

	Budget heading 

	Contracted amount
	Modification approved
	Up-to-date budget
	Already 

spent
	Balance

	1-Human resources 
	
	
	
	
	

	2-Travel 
	
	
	
	
	

	3-Equipment and supplies 
	
	
	
	
	

	4-Local office 
	
	
	
	
	

	5-Other costs, services 
	
	
	
	
	

	6-Other 
	
	
	
	
	

	7- Subtotal direct costs
	
	
	
	
	

	8 – Contingency reserve 
	
	
	
	
	

	9 – Indirect costs 
	
	
	
	
	

	TOTAL eligible costs 
	
	
	
	
	


2.4. Secondary procurement 

	Procurement planned  
	Tender implementation

	Procedure
	Subject of procurement
	Amount
	Date of procurement
	Date of delivering
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	


· Add required number of rows if needed

2.5. Contract modification introduced 

	Type of modification
	No.
	Date of submission
	Purpose and status of modification request 

	
	
	
	

	
	
	
	


· Add required number of rows if needed

2.6. Results achieved 

	Results

	Indicators

	Status with comments

	
	
	


· Add required number of rows if needed

2.7. Risk/s identified during reporting period 

	Risk identified
	Corrective measures undertaken

	
	

	
	

	
	


· Add required number of rows if needed

PART 3. PLAN FOR THE NEXT  REPORTING PERIOD   
3.1. Project activities

	Activity No.

	Project  activity
	Planned date
	Location
	Implementing body – 

state the role of each partner/s

	
	
	
	
	

	
	
	
	
	


· Add required number of rows if needed

3.2. Procurement plan 

	Type
	Value
	Subject of public procurement
	Planned date
	Implementing body

	
	
	
	
	

	
	
	
	
	


· Add required number of rows if needed

3.3. Visibility activities planned 

	Date 
	Event

title/type
	Place

city/venue
	Participants



	
	
	
	

	
	
	
	


· Add required number of rows if needed

3.4. Risk/s recognized 

	Identified risk
	Probability*
	Mitigation strategy planned 

	
	
	

	
	
	


*Please, estimate the impact of recognized risk to the project implementation as: high, moderate or low 
3.5. Contract modification planed 

	Type of modification
	Purpose of  modification request
	Justification of modification request 

	
	
	

	
	
	


PART 4.  THE OTHER ISSUES TO BE BROUGHT TO PMU ATTENTION 

	List any issues, risks, or challenges that require the attention of the PMU. 

	

	List any question related to the project implementation you wish to ask the PMU. 

	


� According to the articles 2.3. and 2.4. of the Special Conditions and the addenda signed ( if any) 


�  Please, list the municipalities where the action is implemented


� Please, list all the activities defined in the Annex I: Description of the Action ( including Logical Framework of the Project )


� Annex III: Budget for the Action


� Annex I: Description of the Action ( including Logical Framework of the Project) 


� Annex I: Description of the Action ( including Logical Framework of the Project) 


� Please, list all the activities defined in the Annex I: Description of the Action (including Logical Framework of the Project )
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